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Deakin University and KPMG are conducting a national survey to measure the economic contribution
kin Universi

of family businesses and learn more about their dynamics.

families are in it for the love. It becomes their life."

Dea



joining. The family business code of conduct should specify the relationship between the family and
the business, management structures and responsibilities, the values of the business and steps for
resolving problems that may arise as the business grows.

One of the thorniest issues facing family-owned enterprises is the question of succession or business
continuity.

Taylor says it is never too early to plan for the continuity of a business through the generations. This
involves producing a strategic plan covering contingency and risk management, and a personal
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vner-managers to make sure their retirement

is funded.

Contingencies also need to be put in place in the event there are no family members who can take
over the business.

The aim of the code is to ensure the next generation has the skills to carry on managing the business

successfully, Taylor says.

Best practices make perfect









